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Q7 Are there any other personal characteristics that you believe would be
critically important for superintendent candidates to possess?

Answered: 199 Skipped: 147

# RESPONSES DATE

1 Listens more than speaks. Uses community and faculty input to formulate plans and initiatives 3/19/2021 5:19 PM

2 Someone who is willing to listen and communicate with parents and not just the school
committee

3/19/2021 4:29 PM

3 NA 3/18/2021 5:32 PM

4 equally focused on short and long term 3/18/2021 5:18 PM

5 A practice of self-awareness and reflection. A multi-lateral learner not a unilateral learning.
Someone who doesn't just look at "right and wrong" but believes they can learn from others to
come up with better solutions.

3/18/2021 1:39 PM

6 Strong leadership and communication skills, and the ability to stand up to the Teacher's Union
and the continued erosion that the Teacher's Union is causing our education system. A
successful candidate will have strong business operations skills (e.g., finance) and
understanding of the educational environment.

3/18/2021 10:46 AM

7 The list provided is thorough and there is nothing we would add. 3/17/2021 8:35 PM

8 Translating a bold vision into incremental data driven decisions 3/17/2021 7:23 AM

9 Both the ability to listen actively and and communicate with various groups will be very
important

3/16/2021 9:20 PM

10 A willingness to bend rules for exceptional students that do not fit within the mold. 3/16/2021 5:35 PM

11 Someone from the private sector has experience running a business. 3/16/2021 5:22 PM

12 No 3/16/2021 4:41 PM

13 Honesty and accessibility 3/16/2021 4:14 PM

14 Balance the budget while maintaining staffing and special Ed services intact. 3/16/2021 4:12 PM

15 Balance the budget while maintaining staffing and special Ed services intact. 3/16/2021 4:10 PM

16 Experience or planned ideas to address previous issues of the past superintendent so do not
repeat negative experience.

3/16/2021 3:11 PM

17 an understanding of our community 3/16/2021 3:07 PM

18 I would like a superintendent to have actual teaching experience and come from an educational
background. In order to run a school district you must know how schools are run and how
teachers, staff, students and families work together.

3/16/2021 2:21 PM

19 A down-to-earth person who's also a good listener. 3/16/2021 2:16 PM

20 To not conform to the cancel culture, or not allow non bi-partism decisions to be maid. Listen
to facts not hearsay or hurt "feelings".

3/16/2021 2:01 PM

21 no 3/16/2021 1:56 PM

22 No 3/16/2021 1:55 PM

23 A big concern as my child comes closer to high school age is the potential of building a new
school during his time there. This superintendent has to have some way to solve the problem
of displacement of kids during construction.

3/16/2021 1:51 PM

24 No 3/16/2021 1:25 PM
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25 Needs to be a fair, honest team player 3/16/2021 1:24 PM

26 Empathetic, quick to respond to issues 3/16/2021 1:03 PM

27 The ability to assess risk! 3/16/2021 12:35 PM

28 None 3/16/2021 12:34 PM

29 Intelligent. Patient. Rationale/measured. Caring. Competitive. 3/16/2021 11:59 AM

30 Being able to think outside of the box 3/16/2021 11:52 AM

31 Willingness to do what is right, regardless of political pressure. 3/16/2021 11:50 AM

32 Approachable and responsive to parents. Proactive rather than reactive leadership. Local
person familiar with the district and region rather than someone from another
state/country/planet.

3/16/2021 11:31 AM

33 Understanding that students are individuals and learn differtly, understand not everyone goes
to college and understanding of what "good" teaching looks like...teachers should never teach
boring facts and to the Test but critical thinking skills

3/16/2021 11:19 AM

34 No 3/16/2021 11:07 AM

35 Truly have the student's future success in mind. Focus on truly teaching the necessities.
Writing, Science, Math. Leave the political agenda out of the class room. That's to be taught at
home by the parents. Again, focus on the important fundamental skills that our children will
need for success in the competitive world market.

3/16/2021 11:07 AM

36 I would like the candidates to be professed life-long learners and to be open and collaborative. 3/16/2021 11:06 AM

37 A superintendent is similar to a COO. Accordingly, the superintendent should run the schools
efficiently and strive for greater performance metrics.

3/16/2021 11:06 AM

38 I believe that this next superintendent should have some significant teaching experience, as it
is imperative for this next person and their HR director to relate in a humane way to the faculty
under their purview.

3/16/2021 10:51 AM

39 Focus on teachers and curriculum that challenges students to THINK and REASON vs
MEMORIZATION.

3/16/2021 10:48 AM

40 I think we need a visionary leader who communicates well with the community and won’t be
easily swayed by small vocal groups.

3/16/2021 10:44 AM

41 It's essential to be open and willing to communicate regularly with the community. 3/16/2021 10:41 AM

42 Strong leader. Someone that has a plan to turn the school around. I have lost faith in out
school and thus picking Bolton to begin with.

3/16/2021 10:33 AM

43 a leader rather than a manager 3/16/2021 10:28 AM

44 The reason I chose facilities management was due to the building of the HS. I think this is
critical time and we want to build the correct building for present and future. All the other
qualities of a leader: communicator, collaborate and inclusive are paramount.

3/16/2021 10:27 AM

45 Must be responsive. The amount of times emails and concerns were never responded to by
the outgoing superintendent is embarrassing and not acceptable.

3/16/2021 10:22 AM

46 An individual the student body, faculty and community can connect to. Outgoing and visible as
necessary, fostering those relationships with hands on leadership. Also someone that is self
aware their stewardship is passing the school onto the next generation better then received.
Visionary that understand how best to set students up for success in whatever post graduate
aspirations they pursue.

3/16/2021 10:14 AM

47 Proven track record 3/16/2021 10:14 AM

48 Honest, valuing integrity, understanding the difference between real issues and media created
issues

3/16/2021 10:05 AM

49 The district needs a serious change. Someone who has been able to work band succeed within
a difficult environment. Someone who understand DEI work. Someone who will not approach
things in the same old manner.

3/16/2021 10:03 AM
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50 No 3/16/2021 10:02 AM

51 public relations... 3/16/2021 10:01 AM

52 None 3/16/2021 10:01 AM

53 Empathetic, sting character, believe in self and abilities, genuine devotion to our schools 3/16/2021 9:58 AM

54 None 3/16/2021 9:57 AM

55 Strong leader, transparent, open-minded, compassionate, think outside the box, strong
communicator and listener

3/16/2021 9:52 AM

56 Experience with special education 3/16/2021 9:51 AM

57 Transparency 3/16/2021 9:50 AM

58 An honest leader who communicates well and is honest with their communication. I think they
need to reassess the NRSD. The high school is very top heavy with too many principals that
do NOTHING. The district needs better communication.

3/16/2021 9:50 AM

59 No 3/16/2021 9:46 AM

60 Patient, non-partisan (will not favor one town over another), ability to manage entitled, affluent
people.

3/16/2021 7:15 AM

61 A keen adherence to a chain-of-command and the fortitude and ability to make difficult
decisions when and where necessary regardless of public sentiment and/or political fallout.

3/14/2021 2:34 PM

62 life-long learning natural affection for children as human beings as well as learners seeking
student voice sense of humor

3/13/2021 6:58 PM

63 Not old fashion but progressive... not giving principals all the power for management as it is
today.

3/11/2021 8:46 AM

64 A superintendent that can assess the expectations of the community with respect to quality of
education provided and engage the community to find creative ways to keep the district
performing at a high level from an education standpoint.

3/11/2021 12:41 AM

65 Ability to build relationships with the parents, students & teachers within the district.
Transparency, honesty and collaboration - which has been lacking in the current administration

3/10/2021 6:43 PM

66 I think a strong understanding of finances and a good sense of humor would be a great asset
to our District.

3/10/2021 9:38 AM

67 Excellent communicator; problem-solver; evidence-based decision-maker 3/10/2021 5:04 AM

68 Honest Transparent Visionary Educator 3/9/2021 10:24 PM

69 Honesty and integrity; telling the truth to all constituents. Desire to do the job for the JOB, not
for the perceived power. Ability to work with people who contradict you or who point out
weaknesses and problems; have a desire to constantly do better.

3/9/2021 10:12 PM

70 Self- reflective and humble. Investment in identifying and seeking solutions that address root
cause. Able to see how the many pieces connect together in the short and long term. Inspires
others to do their best and to speak up.

3/9/2021 10:01 PM

71 open minded 3/9/2021 9:39 PM

72 The Superintendent must have a vision for their district. They must be aware of trends in
topics such as new curriculums, teaching methods, and technology, and they must be willing t
undertake initiatives to keep the district ahead of these trends. A district should not fall behind
and spend all of its time playing catch-up.

3/9/2021 9:07 PM

73 Superintendent Clenchy has a horrible track record choosing principals. I think that HR
experience relative to principal selection in particular is critical. A strong principal will pick good
teachers.

3/9/2021 8:55 PM

74 Someone who takes accountability for their actions 3/9/2021 8:35 PM

75 What I love about Superintendent Clenchy is that even when there was no tangible progress on
decisions from the state, she would still communicate. She is an excellent communicator.

3/9/2021 8:08 PM
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76 No 3/9/2021 7:59 PM

77 Critical and objective evaluation of existing staff members. Many administrators here have
done more harm than good. The new superintendent should look closely at replacing some.

3/9/2021 7:40 PM

78 The new superintendent needs to demonstrate integrity and accountability. There has been a
lot of back pedaling with the current superintendent which makes the community feel
uninformed .

3/9/2021 6:32 PM

79 We need someone who is well versed in diversity issues and who is willing to make hard calls. 3/9/2021 6:12 PM

80 It is essential to be a team builder! One that has walked the walk and is invested in the
communities of Bolton, Lancaster, and Stow.

3/9/2021 2:45 PM

81 no 3/9/2021 9:41 AM

82 humorous and relatable 3/8/2021 6:56 PM

83 Integrity 3/8/2021 6:53 PM

84 Compassionate Fights for well-being of students and teachers Diversity trained 3/8/2021 5:54 PM

85 Importantly that there is a reach to parents and that parents views are also considered and
heard

3/8/2021 5:08 PM

86 The best candidate will have management skills that will enable them to choose and support
staff who have the skills and strengths they themselves don’t possess.

3/8/2021 3:32 PM

87 compassion 3/8/2021 2:00 PM

88 I'd like to see this person have a lot of grit. 3/8/2021 11:55 AM

89 No 3/7/2021 10:22 PM

90 They must have a proven record of being culturally sensitive and open to diversity and
inclusion - everything else should be built around decisions that would be impacted by this.

3/7/2021 8:42 PM

91 I want this person to have been a teacher at some point and to put enormous resources into
finding the most intelligent, hardworking and innovative people. Once you hire excellent people,
excellent things happen. Somehow a sub-par language teacher was hired several years ago.
And that person was retained!!!! If I was the Super I would literally scour the earth for the very
best people. I'm not even going to mention the absurd math teacher debacles this year and
past. I would also want this person to be creative and look to other amazing high schools with
much better music and language programs and get creative and figure out how to do that in
this district. It is unconscionable that we only start foreign language in the 8th grade in 2021.
It's actually laughable.

3/7/2021 7:17 PM

92 Honest and upfront about what the challenges are that the district faces, as well as what the
viable options are

3/7/2021 7:04 PM

93 A good listener. Proactive. Persuasive. Trustworthy. Courageous. 3/7/2021 3:34 PM

94 These have already been stated but it is critical that the next super indent has a strong
understanding of the importance of social-emotional development and the critical role of the
school environment in this area. The next candidate needs to prioritize the mental health and
well being of students and staff as this is foundational to all forms of success in education.
The next candidate also needs to prioritize diversity, equity and inclusion in our district to
ensure our curriculum, school culture and staff reflect these critical values. Clear
communication with parents and the community is critical. Also a practical and reasonable eye
to building development will be helpful with the hopefully new high school construction to
come.

3/7/2021 1:56 PM

95 I would like a superintendent who understands the critical need for inclusivity and the
importance of a wide variety of voices at the table.

3/7/2021 1:35 PM

96 I think they need to have a more visionary style than a bureaucratic management style. The
District is in a good place and needs someone to take it to the next level. Share the vision of
where he/she wants to go, sell it to the community, get the buying of all the stakeholders and
then continually help the community understand where they are and where s/he wants to go.

3/7/2021 1:17 PM
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97 The opposite of Brooke Clenchy 3/7/2021 2:11 AM

98 Maturing the school district to be more inclusive of students of diverse background and with
special needs. The special needs curriculum has significantly declined over the last 5 years
and classrooms are becoming increasingly segregated. An inclusive environment for all
children needs to be a TOP priority.

3/6/2021 11:39 PM

99 We need someone who can help build a new brand for Nashoba; somone who views parents as
a partners in their children's education, not an obstacle to be overcome, or a problem to be
dealt with when they advocate on behalf of their children. Our next superintendent should want
to share information with parents and building administrators in a timely, honest, meaningful,
understandable, and proactive manner. The superintendent should be able to delegate well
enough that she is not responding to 26,000 emails from parents in one year, but those issues
would have been addressed before they reached her. The next superintendent should routinely
seek rich and robust feedback from all stakeholders (community, parents, students and staff)
through comparative surveys, monthly meetings with school council leaderships/PTAs, and
other public forums, to help improve student experiences, and form strategic goals for the
district. I want a superintendent who will engage the community in the design of the new high
school, not treat parents' vision as an afterthought in the process. We need a superintendent
who is proactive, not reactive. Someone who has a strategic vision, and enough management
experience to put the vision in place. Nashoba is poised to take off, and we need someone
who can build on the momentum of a new mascot, new principal, new SC leadership and a new
HS building, to set a new culture of making the community feel like these are their schools; not
the other way around.

3/6/2021 3:24 PM

100 Humility but not at the expense of strong capability 3/6/2021 10:15 AM

101 Strong commitment to student centered and personalized learning 3/6/2021 10:06 AM

102 Our community is at a cross roads. The previous administration (whether it’s fault or not) has
set a tone that divided- particularly at the high school level. We need to bring the community
back together. The new superintendent needs to be willing to be transparent, willing to
acknowledge the fractures and willing to work to bring the community back together.

3/6/2021 9:40 AM

103 Ability to listen deeply, identify, acknowledge, then change when the wrong decisions are
made.

3/6/2021 7:51 AM

104 Caring and passionate about nurturing our students and preparing them as future leaders.
Inspirational and relatable.

3/6/2021 6:09 AM

105 honesty, integrity, transparency 3/5/2021 3:16 PM

106 Have a vision for Nashoba district. 3/5/2021 2:01 PM

107 Transparency with the community Someone that encourages community participation in
meetings and task forces

3/5/2021 1:15 PM

108 Ability to think and approach the district from a new perspective or lense - think outside the
box versus what has been done in the past. Critical will be the ability to heal and bring together
all stakeholders in the community including staff, administration, SC members, Town leaders,
parents of students, community at large.

3/5/2021 12:57 PM

109 Openness, collaborative, focus on engagement with school community 3/5/2021 9:56 AM

110 none 3/5/2021 9:47 AM

111 A recognition that the schools are but one need in strained communities and a willingness to
work collaboratively with selectmen/town administrators/school committees from that mindset

3/5/2021 9:23 AM

112 We need a superintendent that can bring the school community (staff, parents, students and
residents) together and bring back a positive moral to nrsd. We need someone that is focused
on the future of advancing our schools with current technology and moving forward to build a
new high school.

3/5/2021 8:33 AM

113 No 3/5/2021 8:17 AM

114 A person who will prioritize our students’ learning and wellness as the true north of anything
they do. Building a culture that is respectful and inclusive. Communicating effectively.

3/5/2021 6:55 AM

115 Courage to make decisions in adversity 3/5/2021 12:56 AM
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116 Have a track record of successful leadership and she significant improvements in another
district under their supervision; Show dedication to prior district/community for a number of
years (no “job hopping”)

3/4/2021 11:45 PM

117 We need a superintendent that will work to fix the wrongs that have clearly been present in the
school district community for years. We need a superintendent who is proud to take a stance
on supporting special education and somebody who knows how to collaborate with the entire
community.

3/4/2021 7:49 PM

118 Be transparent and honest with parents and the community 3/4/2021 7:37 PM

119 Must take responsibility for issues within the district and take appropriate action in a timely
fashion. Needs to be proactive and aggressive in eliminating issues that impact the well-being
and academic health of students.

3/4/2021 7:27 PM

120 Our next superintendent needs to have a successful trek record as an educator. One thing
Superintendent Clenchy lacked was real classroom experience and you could tell she is not an
educator through the decisions she made. She is completely detached from the students and
the community. We need a new superintendent who has a strong track record in classroom
teaching and family outreach. This district has been badly damaged by a culture of opaque
secrecy and autocracy. We need a superintendent who can bring back community involvement
and lead by example with community outreach and connection.

3/4/2021 7:20 PM

121 The candidate should possess the ability to stand firm against the teachers union and reverse
long standing, unreasonable past practices. Work towards the implementation of active
monitoring of teachers through classroom live streaming, similar to how police officers are
monitored with body cameras.

3/4/2021 7:13 PM

122 This school system needs COMPETANCE 3/4/2021 7:02 PM

123 The ability to help grow a competent team. 3/4/2021 6:19 PM

124 Empathetic 3/4/2021 6:18 PM

125 We have had 2 controversial supers in the 6 years I have lived in Bolton. The school
committee is also a little controversial right now with how they receptive they are to those who
they are supposed to serve. Emotions are high and there are a lot of things to smooth over.
We DO NOT need another smooth talker with a hidden agenda (mixing the last 2 supers there).
We need an empathetic, compassionate, honest DOER. Someone who will get the job done
without the BS. Someone who wants the job to help the KIDS and the FAMILIES in this
district. Not someone for the school committee to boss around.

3/4/2021 6:01 PM

126 Strong interpersonal / relationship skills. A realist (not an optimist or a pessimist). Someone
willing to take action. Someone interested in being in classrooms (at least occasionally).

3/4/2021 12:18 PM

127 the ability to listen to student voices and to empower student engagement, to be a visionary in
regards to the creation of a collaborative culture of trust among students, teachers and
administration, to be warm, approachable and committed to creating a strong community

3/4/2021 10:22 AM

128 Honesty/transparency 3/4/2021 9:21 AM

129 Thick skin! Or really, the ability to deal with people on the fringe without it taking up all their
time and energy. Also, the ability to show genuine vulnerability and communicate what is
unknown.

3/4/2021 8:04 AM

130 Be accountable at all time for actions to those within both the district and the community. 3/4/2021 7:14 AM

131 Caring--about students, staff, parents and community. Approachable. Effective communicator.
Understands the classroom teacher's experience, and the resources and support teachers
need to most effectively teach our students.

3/3/2021 9:49 PM

132 A knowledge of the challenges and inner workings of a regional school district might be helpful. 3/3/2021 8:47 PM

133 Experience with regional school district management 3/3/2021 8:21 PM

134 Don't try to bullshit their way through problems or the inevitable, and hopefully rare, failures. 3/3/2021 6:39 PM

135 Confident and decisive 3/3/2021 5:16 PM

136 Driven to raise the standing of the nashoba school district state and nationally 3/3/2021 4:56 PM
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137 Honesty. Commitment to truth and facts, even when hard. 3/3/2021 4:37 PM

138 approachable 3/3/2021 4:23 PM

139 Must have a passion for academic excellence for all students regardless of the program the
student is part of.

3/3/2021 4:20 PM

140 Background checks... want to make sure we aren’t hiring a superintendent that another district
was excited to be rid of. We and they need to be accountable for past actions or lack of
actions taken.

3/3/2021 4:10 PM

141 Experience with social emotional areas and how to promote inclusive and accepting
classrooms for all students.

3/3/2021 2:33 PM

142 accountability. honesty. transparency. likability. relatability 3/3/2021 1:20 PM

143 Someone who is open-minded, able to listen and deliver outcomes 3/3/2021 12:49 PM

144 ability to understand the programs for kids with special needs! 3/3/2021 12:19 PM

145 N:a 3/3/2021 10:40 AM

146 An understanding that teachers emotional well being is critically important to a school district
running smoothly

3/3/2021 8:01 AM

147 A willingness to take public comment and thoughtfully respond. 3/3/2021 7:40 AM

148 A good superintendent knows how to lead an administration team that he/she can trust to do
their jobs well. That trust and respect trickles down from the top. A culture that starts with
strong, capable leadership benefits staff, students, and families.

3/2/2021 10:01 PM

149 Relatable, makes connections to students and staff 3/2/2021 4:03 PM

150 A commitment to diversity, equity, inclusion, community, and belonging. 3/2/2021 2:39 PM

151 None 3/2/2021 11:16 AM

152 A candidate who respects inclusivity and diversity. 3/2/2021 11:05 AM

153 ability to push back on the unions so our schools develop our children as much as other
districts. All the schools around us offered remote learning 3 days a week and we offered only
1 and 2 self teach days. the self teach days were useless and the superintendent did the
minimum the law required for our students this year and last year. The union continues to get
what it wants and pushed school back 3 extra weeks so the teachers could learn zoom.
seriously? then they only do it one day per week. why not have live cameras in the classroom
so all students can view remote learning when absent or quarantined or sick? then we could do
remote learning 3 days per week.

3/2/2021 3:08 AM

154 I believe integrity, transparency and communication are important qualities that our next
superintendent should possess.

3/1/2021 9:13 PM

155 no 3/1/2021 9:12 PM

156 Emotional intelligence, empathy, passion for students 3/1/2021 8:19 PM

157 Ability to express empathy in communication 3/1/2021 8:00 PM

158 The Superintendent needs to realize the customers that are his or her most important are not
the staff, teachers or admin or even parents - it is the children and especially their mental
health. Students, parents, and then staff in that order. Need to prioritize our kids above all else.

3/1/2021 7:24 PM

159 A perspective on how to address impact of covid on our kid’s social, emotional and academic
growth from day 1

3/1/2021 7:06 PM

160 Committed to regular communication with the school community. Innovative leader who is
willing to be a trendsetter rather than waiting for all other school districts to implement
something before nashoba gets on board.

3/1/2021 4:54 PM

161 Someone with a vision, and also the capacity to take the school in a new and improved
direction both academically and socially

3/1/2021 4:29 PM

162 n/a 3/1/2021 4:25 PM
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163 Innovative; Passionate; Down to earth; Humble; Caring 3/1/2021 4:04 PM

164 --proactive --able to truly implement the district's vision to educate all students to their fullest
potential in a safe, caring environment -- someone who recognizes that the school system is a
huge part of this community's identity, and anything that happens in or with the school has a
disproportionate ripple effect in the community because of the level of community investment.
This can be advantageous and should be used when it is an advantage. This can also be
disadvantageous...

3/1/2021 3:47 PM

165 A candidate that is comfortable working with students. And students feel is approachable. 3/1/2021 3:41 PM

166 The ideal candidate should be able to listen to, communicate with, and take action in respond
to a diverse set of interests and groups. Furthermore this person should be able to detail and
support their decisions in a public forum. Too often it appears that decisions are
"predetermined" behind the scenes and parents/students are convinced of the superintendents
approach, rather than being a voice. Often this "convincing" has lacked substance and
focused on vague commitments, deflection and redirection.

3/1/2021 2:58 PM

167 honesty, integrity, commitment to shared values, puts the well being of the school
communities over their own public relations - not afraid to have the hard conversations, and to
engage in them in productive and accountable ways accountability, accountability,
accountability - please!

3/1/2021 2:51 PM

168 Compassionate communication with parents, students, and teachers. Listening thoughtfully
instead of defensively. Move beyond tolerance into diversity and inclusion.

3/1/2021 2:25 PM

169 They need to think outside the box and bend rules for students that need them bent. 3/1/2021 1:52 PM

170 The superintendent needs to exhibit strong leadership. The concept that the buck stops there,
that the staff and faculty reflect the attitude and culture established by the superintendent, and
that the superintendent takes responsibility for failures down the line. A superintendent who is
proactive, not reactive.

3/1/2021 1:51 PM

171 I can't stress how important it is for active, routine communication. Further the basis for
decision-making through guiding principles or thresholds must be better and clear.

3/1/2021 1:43 PM

172 The ability to understand the inner workings of a regional district and the necessary resources
(human capacity and tools) it takes to reach the desired goals of the district.

3/1/2021 1:40 PM

173 Willingness to extend himself/herself to understand the individual characteristics of the
community the district serves

3/1/2021 1:38 PM

174 One must be able to understand and work with the differences that exist, culturally, socially,
and economically in the three sending towns.

3/1/2021 1:27 PM

175 Growth mindset 3/1/2021 1:23 PM

176 I cannot emphasize enough on how important problem solving is for this position. It has been
severely lacking with out current Superintendent.

3/1/2021 1:02 PM

177 It is critical that the new superintendent be transparent in their decision-making processes.
They must maintain an open line of communication with the parents. They must listen to and
actually hear the parents, all the parents, not just the most vocal and not just a select few.

3/1/2021 12:53 PM

178 Ability to be on a team that includes teachers, parents and primary goals of both at all times.
As a parent I have felt during the recent crisis that the school committee was balanced but the
administration was on the side of the teachers as a primary goal and the dedication to be
balanced waivered at times. I also communicated with both and never heard back from the
admin but always did from the school committee and principles. Before the pandemic I had to
hope they were always balanced and feel this pandemic brought to light that may not be the
case. I would want someone driven to be balanced even when parents are not so highly
involved as we have been recently

3/1/2021 12:49 PM

179 In touch with the needs of her staff and students alike. Focus on educating the whole child -
academics, extra curricular and social emotional well-being. Healing the school community and
representing positive force and change.

3/1/2021 12:44 PM

180 Empathy for students' needs and feelings. A proven track record of consistently making
decisions/creating policies that are beneficial to the students and faculty, as opposed to ones
that are beneficial to the entity that is the school district.

3/1/2021 12:35 PM
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181 The ability to create strong teams for various need and then provide needed support for them
to succeed. Trust the expertise of those around them.

3/1/2021 12:31 PM

182 Humility, Understanding of technology 3/1/2021 12:30 PM

183 The person needs exceptional leadership skills and be able to build a leadership team. They do
not need to be all things; hire for the other skill sets (curriculum, finance, tech etc.). Do need
someone more forward looking; our district approach is antiquated.

3/1/2021 12:27 PM

184 Vision and leadership. Ability to build and lead a team of administrators. Commitment to the
students of the district as opposed to the staff in the admin building or the loudest parents.

3/1/2021 12:13 PM

185 -Student-centered decision making -Supportive of student-driven learning -Willing to challenge
'that's the way it's always been done' -Willing to consider later start times based on research
that the teenage brain needs more sleep and a later start!

3/1/2021 12:12 PM

186 The ability to listen to / hear parent/community input and still maintain the authority of the
position.

3/1/2021 12:03 PM

187 INTEGRITY AND TRUE LEADERSHIP 3/1/2021 12:00 PM

188 Having a child with ADD I would really like them to have some expertise in Special Education. 3/1/2021 11:58 AM

189 We need someone who is agile and can think outside the box while able communicate and
successfully drive consensus.

3/1/2021 11:58 AM

190 A superintendent needs to be an effective communicator who has a clear, unwavering vision
for the district that put student learning at the forefront.

3/1/2021 11:55 AM

191 A teacher first; we continue to be in the most challenging period in public education and it will
take years for our children to rebuild their learning and SEL from this pandemic. The
superintendent needs to be a compassionate educator first and foremost to lead the district
through this rebuilding.

3/1/2021 11:41 AM

192 Clear communication and a focus on going to school when students can ( snow days, etc) 3/1/2021 11:30 AM

193 This superintendent needs to be a "leader-to-all". 3/1/2021 11:30 AM

194 n/a 3/1/2021 11:28 AM

195 It is critical that the next superintendent be prepared to take bold steps in the short term to
ensure that all grades hit the ground running with full in-person learning in the fall of 2021.

3/1/2021 11:27 AM

196 This individual needs to come with strong spirit of partnership and skills to heal, unite, and
move forward a community in transition. The current health of our district is not good - and we
need someone who can heal and bring us forward with openness and transparency.

3/1/2021 11:25 AM

197 I feel that a strong background in Social Emotional Learning will be incredibly important as we
continue to consider the impact the pandemic has had on students

3/1/2021 11:24 AM

198 The Superintendent needs to recognize that the district has a LOT of healing to do, and that
doing that successfully will require collaboration, openness, and humility. We need someone
who recognizes that he or she works for and with the entire community.

3/1/2021 11:21 AM

199 Someone who is willing to do their job and follow up unlike the incident with the high school
math teacher.

3/1/2021 11:16 AM


